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The Business Case for Attendance Management 
 
Duration: 2 hours 
Audience: Human Resources staff, Managers and Senior Administration 
 
Learn what is necessary to build a business case for an effective, sustainable Attendance Management 
Programme that is in compliance with legislation, case law principles and Best Practices. The workshop 
covers the following points  
 

• What AM Is and Is Not 
 

• Current State of AM and Absenteeism at School Boards  
 

• Business Need and Drivers for AM  
 

• Management Rights and Legal Principles 
 

• Requirements and Challenges for AM 
 

• Engaging Stakeholders 
 

• Implementation Options and Consequences 
 

• Implementation Costs 
 

• Cost/Benefit Analysis 
 

• Expected Long-term Impacts and Outcomes 
 

• SBCI’s Attendance Management Program 
 
 


